


A Fire Chief and a Medical 
Director Walk Into a Bar…



But first…a 
little context.



The best job in the world…









A Fire Chief and a Medical Director 
Walk Into a Bar…



Option #1…



Or we can choose from these…or both!
• What should my EMS medical director be doing for me?
• What training should my medical director have?
• What should my org chart look like with my EMS doc?
• How comfortable are you with TAC 157? It doesn’t matter for FROs right?
• Can something happen in our department like what happened to Elijah 

McLain?
• Lift assist calls = low liability as long as I’m just picking them up…
• Anything else you want to talk about…

• EMS is 85% of what we do…
• Is my NFIRS report an EMS report…
• Why do I have 9 million NFIRS reports and 300 medical reports… 



What should my medical director be doing for 
me?







Training for my medical director?





Does TAC 157 matter for FROs?



Does TAC 157 matter for FROs?



Does TAC 157 matter for FROs?
How is your QA/QI plan? Or to start, how good is your documentation?





“It’s just a lift assist call…”
…and other associated famous last words. 

(Murphy)



1 – You run a ton (that’s a lot) of lift assist calls.

2 – We are missing things and need to be careful.

3 – Your documentation shall set you free.



So how many?



35.6 million estimated falls

8.4 million fall related injuries 
(10.2%)

So how many?



So how many?

88
day

32250
year









1 – You run a ton (that’s a lot) of lift assist calls.

2 – We are missing things and need to be careful.

3 – Your documentation shall set you free.



What are we missing?







Older people don’t feel pain the 
same was as younger people.

Mental impairment can make 
communicating pain harder.

Medications can mask injuries and 
pain.

Older patients may pretend to be 
fine out of fear of being removed 
from their home.



The Organs of the Elderly Weep Softly





Things We Don’t Find



Things We Don’t Find



Things We Don’t Check For



















1 – You run a ton (that’s a lot) of lift assist calls.

2 – We are missing things and need to be careful.

3 – Your documentation shall set you free.
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Things We Don’t Document

?
1 %



Things We Don’t Document
Head, neck, back, hips.
Vital signs – FULL SET!
Neuro exam. Walk the patient.
Emergency plan for pt.
INFORMED refusal (what?)
Follow-up plan.1 %



Caveat



C/O Dr. Bryan Everitt


