




















Community Risk Reduction
Fire and Burn Prevention
Preventing Home Injuries
Achieving Model Performance

FREE Fine your CRR Champions





once you found your champions



Step 1: Identify Community
Risks/Problems.

1.



Step 2: Prioritize Community
Risks/Problems.



Step 3: Develop Strategies Using
the “Five E's”



Step 4: Create the CRR Plan.



Step 4: Create the CRR Plan.



Step 5: Implement the CRR Plan.



Step 6: Evaluate and Modify
the CRR Plan.



Operations vs CRR

CRR



It would seem that it would
be easy to get firefighters to

embrace Community Risk
Reduction

Why are you here?



I have served over 17 years in the operations
side of the fire department family. Whether
we want to admit it or not, there is often a
rift between Operations and Fire Prevention.
Both groups want to protect the public, but
we often have very different ways to do it.
Once we admit there is a struggle within our
fire family, we can begin to look for ways to
overcome them.

I was a hater too...



How can we bridge the gap?

Fire academy
Probationary projects
Promotional standards
Buy in from the top

SET THE CULTURE



Chiefs need to share their vision
and the why

Newer generations have been labeled as
needing to know the “Why.”
An effective leader will harness and
embrace whatever is needed to move
things forward.
Allowing those at all levels to
understand the “Why” and be apart of
the “How” will pay dividends in all that
we do.



What are the priorities?

As leaders, we need to be very
clear about what our priorities
are.
What are the best things for
our departments and
communities?
These should be our priorities. 



We need to look how the
individual can make a

difference when it comes to
Community Risk Reduction. Be
an effective leader at any rank

or position by moving your
Community Risk Reduction

process forward.



Prevention SHOULD
and IS the best spent

tax dollars in your
budget.



CRR needs to be the
CULTURE from the cadet

to the top and City
Counsel / ESD Board

down. 



Jason Tharp
Battalion Chief of CRR/PIO
Jason.Tharp@hcesd48.org

832-849-5584

THANK YOU


