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How Routine Firefighting Operations Can 
Create A City-wide Emergency
Fire Chief Robert Fite
Grand Prairie Fire Department



City of Grand Prairie
• 220,000 population
• 11 Fire Stations
• All Hazards
• 35 Miles long/4 miles wide
• Border Dallas and Fort Worth
• Lake, Horse Track, Miles of highways, 

Airport, 3rd largest Industrial District



Building Issues

• Large warehouse owned by a REIT
• One address divided into 3 

separate buildings
• NO Certificate of Occupancy
• 2014 approved permits
• Importance of Inspections and 

pre-planning
• Auction/Amazon reseller
• Water Tower across street



September 3, 2024

900 Block of Avenue S
• Mid morning warehouse fire
• 3 Engines, 2 Trucks, 1 MICU, 

2 BC's, and 1 air truck
• 24-28 staff on 1st alarm
• Under control in 38 Minutes



Conditions and 
Operational Issues

Dispatch Audio

• Heavy Smoke Charlie Side
• Hoarder like conditions inside
• Fire was a large pile of electric 

cords on pallets





Importance of Sole Pumper to FDC
• Hydrant at FDC was OOS
• Water source used from Truck 8 to Engine 3, dual pumping
• Engine 3 was multi-pumping to several lines including FDC
• Pierce PUC Velocity (Pierce Ultimate Configuration)
• Foam lines are all or none



SEQUENCE OF EVENTS
• Inside teams called for foam on the 

handline
• Driver of Engine 3 begins foam at 

.1% to handline
• Foam is also sent into the FDC 

@125 gpm
• Fire quickly goes out with foam and 

sprinkler head is flowing foam
• FDC water backflows into city 

system as check valve is bad

• Engine 3 uses 30 gallons of 
foam from 1 sprinkler head 
and 1 handline.

• Water tower across 
the  street is full of foamy 
water

• Fire is out and we all hi five 
each other but little did we 
know...............



• 911 calls begin

• "foamy water" is a common complaint

• Warehouse district issues

• Water Department begins to isolate

• ISOLATE=Shutting off water/planes 
helped isolate

• QUICKLY gets out of hand and we 
decide to activate a small EOC group

• TCEQ Conference call at 2230

• Haz Mat team sent to the area to test

AT CITY COUNCIL





Communications and 
Messaging

• Harsh wording – “DO NOT USE”
Website page wasn’t live with post
Phone lines were not ready and 
were having issues with influx of 
calls

• Fire Information released 
without Fire PIO/Not included 
in City Communications

• Microblaze "slightly toxic" 



Challenges and Legal 
Claims

• 48 hours and all schools and 
restaurants closed

• Citizens googled Firefighting 
foam and wanted 
compensation

• Claims begin to flood online 
system

• Elected Officials



Water Resources 
and Coordination

• Fire and PD helping hand out water
• Media Staging area
• Delivering to citizens signed up to 

SPEER 
• Copied COVID vaccine and food 

give away
• Importance of tracking donations



LESSONS LEARNED
• Sole source FDC Pumper
• Fire Engine Design
• One check valve away from IFSTA 

changes
• Non-PFAS Foam
• ONLY water into FDC
• Inspection Program
• Check Valve inspections

• State TCEQ
• EOC Activation, earlier the 

better
• Messaging strategy
• Legal Claims and process to 

track
• Water pick up/delivery/tracking
• Elected Officials and 

messaging
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