San Marcos
Fire Department

April 15, 2025
TFCA Annual Conference
Budgeting and Finance Class
Total of 71 slides — our goal is 44
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Forms of Revenue
(General Fund)

Franchise
Ad Valorem Sales Tax Fees/Utility
Transfers

Fines and
Forfeitures




Forms of Revenue
(Non-General Fund)

‘ Water & Sewer Fund

w Solid Waste

Fund
Wl  Municipal Drainage Fund

o Convention and Tourism
) Fund

=1 Recreation Fund

,f Golf Course




CQQ Forms of Expenses

Operating

Supplies Administration

Personnel

CIP/Debt
Service/Transfers

Capital Outlay




»>\Where does the
money go???



»Public Safety!!!



»Just Kidding!!!
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Operations and Maintenance (O&M)

« Ongoing General Fund operations

Interest and Sinking (I&S)

« Payments on debt for general government (not utility rated)
Improvements

Tax Rate = O&M Rate + I&S Rate

Calculation

« Tax Rate x Taxable Value /$100 = Your City Tax Levy ($ paid to
Clty) 11
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CQQ Tax Rate Examples

Canton
= $289,053 +100=2,890 X $0.59 = $1,705.41
Westlake

= $2,536,509 + 100 = 25,365 X $0.16788 = $4,258.29

San Marcos

= $328,306 + 100 = 3,283 X $0.6030 = $1,979.68
Garland

s $298,423 + 100 = 2,984 x $0.689746 = $2,058.36

Sansom Park
= $190,239 + 100 =1,902 x $0.779605 = $1,483.11
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PROGRAMS
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San Marcos Tax Rate
Scenario

= San Marcos has a net taxable value of $10B; a
$0.603 tax rate will generate ~$60,300,000 in
property tax per year.

= San Marcos has a 30% debt service to operations
ratio which requires $18.090M for debt service and
leaves $42M for operations.

= San Marcos Police ($27M) and Fire ($17M) budgets
are $44M combined (FY25).

= A1 centtax rate increase on $10B will generate
$1,000,000 in additional funding.

14



San Marcos Tax Rate
Scenario

To open a new fire station costs ~$2.8M:

In San Marcos, which has an $10B net taxable value
you would have to raise the tax rate by .028 cents to
$0.628 to afford one additional station without any
new taxable value.

Or

Values need to increase by $465.000,000 in one
year to fund an additional station @ current tax rate

NOTE: That's 1,416, $328,300 homes (median home
value in San Marcos).
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biud Harris County ESD No. 94 =X
&Y TaxRate Scenario ‘g2

HCESD9 has a net taxable value of $61.5B; a
$0.04436 tax rate will generate ~$27M in property
tax per year.

HCESDO9 collects $.01 sales/use tax and will
generate ~$55M.

HCESD9 has no debt service = no interest charges

HCESD9 Operating budget is $80M (FY 23).

A 1 cent property tax rate increase on $61.5B will
generate ~$6M in additional funding.
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Tax Rate Scenario

To open a new fire station costs ~$2.3M:

= In Cy-Fair, which has a $61.5B net taxable value you
would have to raise the tax rate by .00374 cents to

$0.0481 to afford one additional station without any
new taxable value.

Or

= Values need to increase by $5,200,000,000 in one
year to fund an additional station

= NOTE: That's 14,857, $350,000 homes (median
home value in Cypress).
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FY 2023 DISTRIBUTION PROPERTY TAX SALES TAX GRAND TOTAL

Total $ 48,044,500 $ 38,806,195 $ 86,850,695
Debt $12,393,422 = $12,393,422
TIRZITRZ 5,819,951 - 5,819,951
Economic Incentive Agreements (Ch 380) 1,782,500 339,500 2,122,000
Remaining for Operations 28,048,627 38,466,695 66,515,322

Remaining x d
for Operations: ; = 18
$0.77 = N sanmarcos




73 How is the $$ Divided &

TAXING UNIT $1.00 FY 2023 TAX RATES
Total $1.00 $2.04928
San Marcos ISD 0.55 $1.13378
City of San Marcos 0.29 0.60300
Hays County 0.14 0.29500
Hays County RD 0.01 0.01750

San Marcos ISD

55¢

City of San Marcos
29¢
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CITY OF SAN MARCOS | TEXAS

BUDGET DETAIL FOR: PERSONNEL + OPERATING

FY23 SUPPLEMENTAL BUDGET REQUES]]

LIST OF POSSIBLE RECOMMENDATIONS FOR DISCUSSION:

DEPT DESCRIPTION

111 - HUMAN RESOURCES INCREASE LONGEVITY PAY BY $1.00

111 - HUMAN RESOURCES INCREASE SUPPLEMENTAL LIFE INSURANCE BENEFIT
171 - PARKS OPERATIONS (1) NATURAL AREA MAINTENANCE WORKER
132 - ENGINEERING (1) PROJECT ENGINEER

123 - DEVELOPMENT SVS ADMIN (1) SR PLANNING MAPPING ANALYST

123 - DEVELOPMENT SVS ADMIN (1) CHIEF PLANNER

123 - DEVELOPMENT SVS ADMIN (1) PERMIT MANAGER

135 - FIRE (1) FIRE PREVENTION-ADMINISTRATIVE ASSISTANT Sr
120 - GIS (1) GIS ANALYST (PUBLIC SAFETY)
135 - FIRE (2) FIRE ENGINEER/INSPECTOR-INVESTIGATOR

141 - POLICE OPERATIONS
105 - FINANCE

(2) PUBLIC SAFETY LIAISONS

(1) CONTRACT COORDINATOR/SPECIALIST
165 - LIBRARY (1) LIBRARY CLERKS

111 - HUMAN RESOURCES (1) ADMINISTRATIVE COORDINATOR

117 - INFORMATION TECHNOLOGY (1) IT SPECIALIST - POLICE DEPT

TOTAL

LR R R R VR R T R T T R Ve RV

TOTAL COST (L2)

80,000.00
30,000.00
61.436.53

126.930.04

106.461.70

110.884.45
116.452.25
73.217.50
102.975.08
232.378.02
204.656.94
78.557.42
31.393.58
75.306.32
92.084.78

$1,522,734.61

W

PALARY + BENEFIT COST\

114.060.28

68.309.52

165,021.94

For FY 23 SMFD requested 32 positions; (3) above / $1,522,734 x .20% =

$305,595; $.01 add $703K = +4 add'l positions for a blocker apparatus = >34%



~ Favorites

Inbox

FY 09-10 Budget
FY 11-12 Budget
FY 12-13 Budget
FY 13-14 Budget
FY 14-15 Budget
FY 15-16 Budget
FY 16-17 Budget
FY 17-18 Budget
FY 18-19 Budget
FY 19-20 Budget
FY 20-21 Budget
FY 21-22 Budget
FY 22-23 Budget
FY 23-24 Budget
FY 24-25 Budget

WoOW W VY Y Y Y Y Y Y Y Y Y

FY 25-26 Budget

Helpful Hints: E-mail

v FY 24-25 Budget
Bond Rating
Capital Outlay
Carryforward Amendment
CIP
City Council Visioning
Construction Contracts Closeout
Fire Dept Budget
FY 26-30 Anticipated Requests
General Fund
Potential Requests
Sales Tax Reports
> FY 25-26 Budget

v FY 25-26 Budget

6.5M Budget Shortfall

CC Visioning

CIP

Construction Contracts

Fire and Finance Budget Meeting
Fire Dept Staffing

FY 26-30 Anticipated Requests
General Fund

Housing Corps

Managed Hiring Program
Things to request
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Helpful Hints: Files

= ~ 1 > This PC » Lexar(E) » SMFD Budget

Name
3 Quick access
2012 SAFER Data sheets
= This PC CM's FY 10-11 Budget Presentation
[ Desktop Garland FY 12-13 Budget
5| Documents Grammer's 08-09 GFD Budget Presentation
¥ Downloads SMFD Budgets
J" Music TCFP
= Pictures Memo to JN re Fire-EMS Training Officer
. @= SMFD Data Sheet[1]
i Videos .
Staffing Calculations
=¥ Windows (C:) 2, )
@ staffing Model 2012.doc
w - Lexar (E2) .

B Staffing Model 2012
Scans (5) wg Staffing Model.doc
stephens_les's files (@] The Begenning Flyer
Fire (\\san_marcos\] EE Tx 5t Project

Zoll (Z3) @) Wall of Opportunity - Fire
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Helpful Hints: Files

= v P » Lexar(G:) » SMFD Budget » SMFD Budgets

[ Wame

Sept 11 Heliday Info

Shrinking Budgets Articles

5M Airport LOA

5M History Info

5M Open House

5M Telework and Flexwork Policy

SMFD Budget
2012 SAFER Data sheets
CM's FY 10-11 Budget Presenta
Garland FY 12-13 Budget
Gramrmer's 02-0% GFD Budget F
SMFD Budgets
TCFP

SMFD Functional Analysis

SMFD Inflatable Obstacle Course

SMFD Letter Head

SMFD Logos

SMFD Mewsletters

SMFD Personnel Folders

SMFD Reports and Statistics

SMFD Seniority Lists

SMFD Train Traffic Information

Ll

PRREB R R R

Call Velume Info

FY¥ 0%-10 Budget Forms
F¥ 10-11 Budget Forms
F¥ 11-12 Budget Forms
F¥ 12-13 Budget Forms
FY¥ 14-15 Budget Forms
FY¥ 15-16 Budget Forms
FY¥ 16-17 Budget Forms
F¥ 17-18 Budget Forms
FY¥ 12-19 Budget Forms
FY¥ 1%-20 Budget Forms
Fy 20-21 Budget Forms
Fy¥ 21-22 Budget Forms
FY 22-23 Budget Forms
FY¥ 23-24 Budget Forms
FY¥ 24-25 Budget Forms
FY 25-26 Budget Forms

Budget - Uniform Cost Sheet FY 14 - v-2-26-...
CIP 2021 - Apparatus-Ambulance Cost Proje..

EMS Budget

Fire Equipment - 3-28-13 w2
Fire Equipment - 4-18-13 w1

Investments_v3

Staffing Calculations
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Helpful Hints: Files

—
«— « T » ThisPC > Lexar (E) > SMFD Budget » SMFD Budgets > FY 22-23 Budget Forms
Mame Date modified Ty
3 Quick access
Budget Presentation 05/10/2022 7:29 PM Fild
= This PC Capital Outlay 04/25/2022 8:52 AM File
I Desktop Clp 04/08/2022 1:38 PM File
@ Documents General Fund 04/18/2022 951 PM Filg
¥ Downloads SM-HC EMS Budget_2023 05/11/2022 803 PM Filg
D Music wg Budget Issues FY 22-23 02/10/2022 12:52 PM Mi
S ﬁ%‘ Fire Department Constraints FY 22-23 04/01,/2022 3:.59 PM Mi
= Pictures :
i Vid 3" Fire Marshal Future State Diagram v2 08/01/2018 8:43 AM Mi
ideos N
B=| FMO Personnel Justification FY 22-23 02/10/2022 10:48 AM Mi
%7 Windows (C) . - _
B=| FMO Personnel Justification V2 02/09/2022 8:56 AM M
~- Lexar (&) | FMO Personnel Justification 04/21/2018 1:37 PM Mi
= 5cans (S) B FY23 BUDGET PROJECTION - LEVEL 1 - D..  05/11/2022 8:38 PM Mi
=~ stephens_les’s files ( @\ SMFD Calls For Service - 2021 02/10/2022 2:26 PM PD
= Fire (\\san_marcos\i
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Helpful Hints:
Staffing Scenarios

Fiscal

Adding three FTEs Adding two Adding three Adding four

| VA | (everpoderyea

| FiEsyen”| FlEsfyem | FiEslyew

Engine 7 Staffed Engine 8 Staffed

Engine 9 Staffed Engine 10 Staffed

FY25 - - - -
FY26 5 5 5 5 Adding 1/3 of the staffing for Engine 7 (SAFER or 0&M)
FY27 5 5 5 5 Adding 1/3 of the staffing for Engine 7 (SAFER or 0&M)
FY28 5 5 5 5 15for Engine 7 achieved (5 FTEs every year)
FY29 - 2 3 4
FY30 3 2 3 4
FY31 - 2 3 4
| FY32 3 2 3 4 15 for Engine 8 achieved (4 FTEs every year)
FY33 - 2 3 4 15 for Engine 8 achieved (3 FTEs every year)
FY34 3 2 3 4
FY35 - 2 3 4
| FY36 3 2 3 4 15 for Engine 8 achieved (2 FTEs every year) 15 for Engine 9 achieved (4 FTEs every year)
FY37 - 2 3 4
FY38 3 2 3 4 15 for Engine 8 achieved (3 FTEs every other year) 15 for Engine 9 achieved (3 FTEs every year)
FY39 - 2 3 4
FY40 3 2 3 1 15 for Engine 10 achieved (4 FTEs every year)
FY41 - 2 3 -
FYa2 3 2 3 -
FY43 - 2 3 - 15 for Engine 9 achieved (2 FTEs every year) 15 for Engine 10 achieved (3 FTEs every year)
FYa4 3 2
FY4s - 2
FY46 3 2
Fya7 - 2 -
FY48 3 2 - 15 for Engine 9 achieved (3 FTEs every other year)
| FY49 - 2 -
FY50 3 2 -
FY51 - 1 - 15 for Engine 10 achieved (2 FTEs every year)
FY52 3
FYS3 : . |
FY54 3 -
FY55 - - -
FY56 3 -
FY57 - -
FY58 3 - - 15 for Engine 10 achieved (3 FTEs every other year)
FY59 - -
| FY60
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Helpful Hints:

Planning

City
D geriptian $MFD Unit Vahiche Equipmant Namse W aar
Hamss ¥
2022 Spartan Metro Star Pumper, L9
E2 ERGOZ Enging 2 23007 |Cuming, Alson 3000 Senes Transmesson, | 2082
Light Tower
2021 Chevy 3500HD. Diesel, dxd

Batt 1 BATTH Baalon 1 2008 Command, Light Tomer 2021

Truck 5 2020 Spartan ERV. 105 TDGQ. 300 Gallans
TS TRES i 22003 nerth 2020
ES ENGDE Engine & ampan 2020 SmagaEIi\fﬂPumpc;_ 125;0 GPM, 500 apen

palipns. Lighi Tower
2012 Spanan ERV (Emergency Response
Vehicle) 2013 Spartan Gladialor Chasss

E-1 ERGO1 Engire 1 52528 SO0 HP 13X 15 Cumming Engine; Alkson [ 2012

ADO0EVS Aulomabic Transmessn. 1500 C5U

Waberours Fine Pumg; 500 gallon

Wesw Ergine Tor Station at Yasminglan and H
E-T ENGOT | EmRgneT | 77-777 |35 Apparstus needd o De in ihe same year| 2025

% e constnachon will ke 1 wear o build

Mew Engine for Stabon al the Arpor
ENGT? |Aipor Engine| 77-777 | Apparaius needs 10 D in e same year as | 2026
Ihee comssruaction, wil lake 1 year bo buikd

BRSHZ2 Brush 2 S2-319 2043 Ford F-550 2003
TRKOZ Trekd | =zem 2014 Spartan ERV 100° Aenal Ladder | 2014
ERGO L] 1700 2017 Spartan J16067-01 2017
BHSHY Brush 4 2525 2013 Ford F-550, Exended cab_ 454 |2013
BRSHS Brush 5 52526 2013 Ford F-550. Exdended cab. dud 2013
HEMTA Hazmat £2.503 2004 Ford F-850 2004
RESC1 M‘H -1 20K6 51 Heavy Rescus Tnack 2016

Frid (L) Y il ar ]
51,250,000 00
£1,325 000 00
5 300.000.00
52,200 000 00
% 325 00000
F S15.000.00

Frae Fri0 i
5 1.550.000.00
5 IT2.000.00
£3, 500,000 00
£ 1,850,000.00
% 1,500,000.00
§ 1,000,000.00

Lag T FyEl

£ 307 90465
§ 307 00d 66
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Helpful Hints:

Planning

Ci
Description EMED Uit -.-.m'L. Equipmani Mama aar
Hamg ¥
2022 Spartan Metro Star Pumper, L9
E2 ENGOZ Engine 2 30T [Cumimirs, Alison 3000 Senss Transfmssion | 2022
Light Toswer
2021 Chewy 3500HD, Diesel, dod
Bt 1 BATT1 | Bafakon 1 | 21008 " i, | b Tomwes 201
Tk 5 2020 Spartan ERY, 105 TOG, 300 Gakons,
TS TRES [Tiber) 22003 P 2020
2020 Spartan ERY Pumper, 12530 GPM, 500
E& ENGDS Engine & FP00T s T 200
2012 Spartan ERV (Emengency REsporrs
Vishiche ) 2013 Spartan Gladator Chasss:
E-1 ENGO1 Engine 1 S2E28 | SO0 HPISX 15 Cumming Engine, Alson 2012
AOD0EVS Autormatic Transmissing 1500 C5L
‘Walerous Fire Pump; 500 gallon
Hew Engine for Stadon al Yarminghon and IH
E-T ENGOT Engine 7 TI-IFF |25 apparahes nessds 10 B in the same year | 2025
A6 thi construction Wil take 1 year bo Busd
Airport Vpw Engir Tor Siation ad the Alport
Engne ENGF? |Arport Enging| 77-777 | Apparatus nesds 1o b in [he s year a5 | 2036
e constnuciion . will take 1 year i build
B2 BRSH2 Brugh 2 S2-31% 2003 Foed F-550 2008
T-3 TREDZ Tnxk 3 52631 2014 Spartan ERV 100" Asrial Ladder 2014
E-4 EhGO4 4 1050 2017 Spartan 21608701 21T
B4 BRSHA Brush 4 52525 2013 Ford F-550. Exlended cab. dxd 213
B-5 BRSHS Brush 5 S22 2013 Fora F-550, Exlended cab, 4x4 2013
Har-Mal 3 | HZMTI Hamiat 52-503 F004 Ford F-550 2004
R-1 RESC1 ReEscue| 52-641 2016 540 Heary Rescue Trudk 216
| Arpacks
[RAMIDS

Frid

Fvis

Y

§ 2,922,993.10

Frar

3 401 567 &8

FYia

82 256 821 00

(35 ]

§4.7B1.534 81

Frag Fyal P}
2,568 660 .22
§2.754. 570 B4
5 624 BeE 01

Fral

Frda

23118282 27

& LOTRS06.1%
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Helpful Hints:
Planning

City
D gcaripaian su:ﬁ:ml Vahicks Equipmant Hama Waar
"
Frad Fras Frag FYaT Frag Frag FYS0 Frs1 FrYsz FYsg
2022 Spartan Metro Star Pumger. LB
Emgine 2 23007 (Curmens, Alison 3000 Senes Transmission, | 2023 332223 ER
Light Tower
2021 Chevy 3500HD, Diesel. dxd

1 1 503 741 77.227 1
Bafakon 1 21008 c - Light Towss 202 § SeaTaER § BTT.ZET 1B
Track & sy | 2020 Spartan ERY 1U?PLDO. 000 Gabons, [ o &7 404141 45
& & | zoaz zzuﬂ-sm-mkm'ﬁ.rrﬁ:-urw:;n{spm 800y $3.430.221 50

2012 Spartan ERV (Emenganty Responss
Vehicke), 27013 Spartan Gladiator Chassis
Ergiee 1 S2ED28 | SO0 HPESX 15 Cumimens Engine. Allson | 2012 54, 754 105 61
A000EVS Automalic Tramsmissin, 1500 C3L
‘Waterous Fire Pumg, 500 galion
New Engine for Station a1 Yarringion and IH
Engime T FI-FTY |34 Apparatus nesds 1o be in he same pear | 2025
1 il 1 il
g Enginee for Station at e Arport
Ao Enging| 77-777 | Apparalut feeds 1 B i he Same el i | 2026
construcion will & 1 r g busld

i HEIAEEE

Bamh2 | 52010 2003 Ford F-550 2003 § 79500031
Tnekd | 52631 2014 Spartan ERV 100" Aerial Ladder | 2014
4 17050 2017 Sparian 216087-01 2017 £5118 M0 237
Brush 4 S2-E2G 2013 Ford F-550. Exfended cab. dxd 2013
Brush 5 S2 26 2003 Fowd F-550, Extended cab, 4x4 2013
Hagmat 52-503 2004 Ford F-55 2004 5 BEZ AN TS
Rescue| 52641 2016 5 Heavy Rescue Trck 2018
5 LOTRAM.1E

1,650 928 47
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Helpful Hints:
Planning

Ci
Description SMFD Unn UEH::IE Equipment HName Year
Name p
2022 Spartan Metro Star Pumper, L9
ENGO2 Engine 2 23007 (Cumming, Allison 3000 Seres Transmission, | 2022
Light Tower
2027 Chevy 3500HD, Diesel, 4x4,
Bait 1 BATT1 Battalion 1 21008 Command. Light Tower 2021
Truck § 2020 Spartan ERV, 105 TDQ, 300 Gallons,
T8 TRES T 22003 2000GEM 2020
2020 Spartan ERV Pumper, 1250 GPM, 500
E6 ENGOG Engine & 22002 Gallons. Liht Tower 2020
2012 Spartan ERV (Emergency Response
Wenicke), 2013 Spartan Gladiator Chassis:
E-1 ENGO1 Engine 1 52-628 500 HP 15X 15 Cummins Engine; Allison  [2012
AO00EVE Automalic Tramsmissin, 1500 CSU
Waterouws Fire Pump, 500 qallon
Mew Engine for Station at Yarmington and IH
E-T ENGOT Engine 7 FP-FPT |35 Apparalus needs 1o be in the same year | 2025
as the construction, will lake 1 yearto build. |
Airport Hew Engine for Station at the Airport.
Engine ENGF? |Alrport Engine| #7-777 | Apparatus needs 1o be in the same year as | 2026
the construction, will take 1 yeartobuid. |
B-2 BRSH2 Brush 2 52-319 2003 Ford F-550 2003
T-3 TREDZ Truck 3 52-631 2014 Spartan ERV 100" Aerial Ladder 2014
E-4 ENGD4 Engle 4 17050 2017 Spartan 216067-01 2017
B-4 BRSH4 Brush 4 52-825 2013 Ford F-550, Extended cab, 4x4 2013
B-5 BRSHS Brush 5 52-5626 2013 Ford F-550, Extended cab, 4xd 2013
Haz-Mat 3 | HZMT3 Hazmat 52-503 2004 Ford F-550 2004
-1 RESC1 |Heavy Rescue| 52-641 2016 SV1 Heawy Rescue Truck 2016
Alrpacks.
Radios

FYS5

55,402 42797

FYS6 FYS7 FY58 FY54 FY&0 FY61
$ 6,600,010 68
£1,206 064 .08
§15,558,992 55
$7.131,204 92
55,726,573 65
$6.482,913.56
£7.755 586 80

5 4,116,135.60
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Financing Fire
Apparatus

New Engine - $1M
20-year Certificate of Obligation (CO Bonds)
Rates between 4.41% and 5.00%; avg 4.705%

Tota
Tota
Tota

of 240 Loan Payments - $1,545,044.56
Loan Interest - $545,044 .56
Cost (price, interest, fees) - $1,545,044 56

30



Financing Fire
Apparatus

New Engine - $1M

10-year tax notes or “bank notes”

Rates between 4.0% and 4.25%; avg 4.125%

Tota
Tota
Tota

of 120 Loan Payments - $1,222,083.29
Loan Interest - $222,083.29
Cost (price, interest, fees) - $1,222,083.29
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Financing Fire
Apparatus

New Engine - $1M

/-year tax notes or “bank notes”

Rates between 4.0% and 4.25%; avg 4.125%

Tota
Tota
Tota

of 84 Loan Payments - $1,153,019.31
Loan Interest - $153,019.31
Cost (price, interest, fees) - $1,153,019.31

32



Financing Fire
Apparatus

$1M Purchase $1M Purchase $1M Purchase

7 years/84 months 10 years/120 months 20 years/240 months
Rate: 4.125% Rate: 4.125% Rate: 4.705%

Tota: $1,153,019.31 Total: $1,222,083.29 Total: $1,545,044.56

Interest: $153,019.31 Interest: $222,083.29 Interest: $545,044.56
A $392,025 over 20 year A $322,961.27 over 20 year A No savings

A $69,063.98 over a 10 A No savings A No savings

year

33



Housing

6 Finance Corporations

e

NEWS

How a town miles away could take properties off Hill
Country tax rolls

Four apartment complexes in Hays County are now owned by a public agency from Pleasanton — and might get their taxes
exempted.

By Richard Webner, Madison Iszler, Staff writers @ ® @ @
March 24, 2025

. Book your
FREEjinspection!

\'\.,\ .

.
L N

(210) 9727113




‘ What are Housing
€<M Finance Corporations

&

» Housing Finance Corporations are nonprofit
entities created under Texas Local Government
Code Chapter 394 to support the construction or
purchase of affordable housing. They are public
iInstrumentalities distinct from cities, counties, or

other political subdivisions.

35
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Pleasanton Housing
Finance Corporation

Page 10of 1 - Total: 1 (0.206 seconds)

Customize View - Year: 2025
M4 M
Quick Ref ID Nbrhd. Code Type
R105374 C-SM-MF Real

4

Page 1of 1 - Total: 1 (0.027 seconds)

Customize View - Year: 2025
LI | L
Quick Ref ID Nbrhd. Code Type
R100679 C-SM-MF Real

4

- Page Size: 25 -

Owner Mame

PLEASANTON HOUSING FINANCE
CORPORATION

- Page Size: 25 -

Owner Name

PLEASANTON HOUSING FINANCE
CORPORATION

Owner ID

00165573

Owner ID

Q0165578

Address

1610 N IH 35, SAN MARCOS, TX 78666

Address

1975 AQUARENA SPRINGS DR, SAN MARCOS, TX 72666

1-1o0f1items

Appraised

541,579,560

= Grid ElList

1-1of 1items

s

Appraised

-

$35,700,000
36




>

>

€§ Pleasanton Housing
, Finance Corporation

The Mirage Apartments
~ $41,579,500 valuation
The Lodge Apartments

~ $35,700,000 valuation
Total Valuation

» $77,279,500 + 100 x $0.6030 = $456,995.38

$9,319,907 lost revenue over 20 years

37
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dire

Pecos Housing
Finance Corporation

R169258 IMPEX GRAND STONECREEK 490 BARNES DR SAN )
LLC MARCOS 78666 2024 $42,000,000

EeE
Fayment Histary Estimate Taxes  Print

'rO I#.‘L TMI’.S D-I.IE Eifactivn Date: | 453035 TAXING ENTITY TOTAL TAXES DLUE DATE FAD AMOUNT PAID BALAMNCE
City Of San Marcgos $253,26000 1-17-2025 $253,260.00 £0.00
Current Amount Due 8000 Hays county §12957000 1172025 $129,570.00 50.00
Pact Years Dug soq0 | | SanMarcos CIsD $42638400 1-17-2005 $426,384.00 $0.00
Special Road Dist §1743000  1.17-2025 $17,430.00 $0.00
TOTALS $826,644.00 $826,644.00 $0.00
Teaknl M ] L Julalsl

City of San Marcos - $253,260 Hays County - $129,570
SMCISD - $426,384 Special Road District - $17 430



‘ Pecos Housing
s

Finance Corporation

R Property Taxing Jurisdiction
Owner: PECOS HOUSING FINANCE CORPORATION %Ownership: 100.00%

Entity Description Market Value Taxable Value
CAD APPRAISAL DISTRICT $42,000,000 $42,000,000
CSM CITY OF SAN MARCOS $42,000,000 $42,000,000
GHA HAYS COUNTY $42,000,000 $42,000,000
RSP SPECIAL ROAD $42,000,000 $42,000,000
SSM SAN MARCOS CISD $42,000,000 §42,000,000

Total Tax Rate: 0.000000

39




Pecos Housing

€ Finance Corporation

Purchased The Grand at Stonecreek Apts
Assessed value: $42,000,000
Paid $253,000 in CITY property taxes in 2024

$5,060,000 in lost revenue over 20 years, just to
the City of San Marcos

Paid $826,644 in total ad valorem taxes in 2024

$16,532,880 in lost revenue over 20 years to
COSM, Hays County, and SMCISD

40



Housing
Finance Corporations

What's in it for them???

To date, 68 properties associated with
Pleasanton HFC are located across Texas
counties including Bexar, Travis, Tarrant,
McLennan, Dallas, Denton, Hays and Johnson.

Pay $300,000 to the Pleasanton Housing
Finance Corporation for each transaction.

Unclear if this is annual or one time
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<§/D Finance Corporations
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Funds were recently used to support a five-year
freeze on water rate hikes following a city council

resolution.

“The corporation provides an additional source of
revenues to supplement the city’s other revenues,
such as tax revenues and waterworks and sewer
system revenues, and allow the city to maintain a
healthy general fund balance without imposing
additional taxes or raise rates on the citizens of
Pleasanton or complete municipal projects of the city
without imposing taxes on citizens.” 2
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6 How Smart Are We??"

» Taxes Due —
» City of San Marcos - $253,260
» Hays County - $129,570
~» SMCISD - $426,384
~ Special Road District - $17,430

~ Total - $826,644 loss to gain $300,000.

» The balance becomes ongoing profit for the investment
firm.
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Questions?
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Phases of the
Budget Cycle

Visioning o January — City Council strategic planning

February — City Council formulates policy statement
used to develop budget

PRELIMINARY . Budget Policy e
APRIL 304,
Budget Capacity 9

CERTIFIED Budget Draft June — City Manager delivers draft budget programs,
TAX ROLL: revenues, and expenses to City Council

JULY 254
Submitted OAugust — City Manager delivers proposed budget to City
Council

May — City Manager delivers budget capacity and trends
to City Council

Adopted September — City Council considers adoption of the FY 2024
Budget
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“If You Fail to Plan,
'|H

You Plan to Fai

Derfarriin Frarnflin
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Capital Improvements &=,

Overview

What is a CIP?

Why develop a Capital Plan

Community Input

The Budget Connection
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Capital Improvement Project: Construction,

Maj

Inc
Re

or Maintenance and Improvement Projects.
udes Infrastructure Upgrades and

nlacement

Capital Improvement Plan: 5-10 Year Plan

Update Annually — Not “One and Done”

Approved by Council

Future Capital Improvement Projects
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Inform Your
Citizens of what
Projects are
Planned

Prioritizes Capital
Construction &
Maintenance

Provides a Plan
for Funding

Why Develop
a Capital Plan

Provides
Certainty for the
Future

Helps Forecast/
Coordinate Long-
term Needs

Maintain High
Bond Ratings

Aides in Outreach
and Construction
Coordination

Ensures
Infrastructure is
Maintained &
Upgraded

Allows Time to
Plan for Large
Projects
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The Budget
Connection

THE MYTH

THE REALTY
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The Budget Connection —

6 How Do These Projects Fit

S
e

&> Funds Identified for Initial Construction

—. Annual Budgets Must Include Operating and
am| :
Maintenance Costs

E;. Inflation Should be Factored into the Equation

&, Set Aside Contingency Funds

» Internal Service Funds Used to Set Aside Funds
for Future Purchases

E Long Term Forecasting Included in the Annual
Budget Process
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Capital Maintenance
Program

» Deferred Maintenance Increases Future
Capital Costs

» On-going Capital Maintenance is Included in
Operating Budget

» Internal Service Funds - “Lease” Equipment
to Departments

» Lease Fees Fund Capital Repairs and
Replacement
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Property owners have the
right to know about
increases in their properties’

appraised value and to be
notified of the estimated
taxes that could result from
the new value

A taxing unit must

publish special notices and
hold one public hearing
before adopting a tax rate
that exceeds the lower of the
voter approval rate or the no
new revenue tax rate

2020 Truth-In-Taxatio

A taxing unit must publish
its no new revenue tax rate
and its voter approval rate
before adopting an actual
tax rate

If a city adopts a tax rate
exceeding the voter
approval rate (3.5% M&O
growth plus unused

increment rate), a city
must hold an automatic
election in November




No New Revenue
Tax Rate

No-New-Revenue Tax Rate: The tax rate that would
produce the same amount of property tax revenue
when applied against properties taxed in both years.

Voter-Approved Tax Rate: The maximum rate
allowed by law without voter approval and is the tax
rate that would produce the same amount of property
tax revenue for operations when applied against
properties taxed in both years, plus 3.5%, plus the
tax rate necessary to meet debt service
requirements, and plus any unused increment from
the prior three years.
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See-Saw Effects

Seesaw Effects

APV: Appraised Property Value NNR: No New Revenue Rate
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A Brief Review
of the Process

Appraisal District Provides Value
Governing Body Drafts Budgets

Tax Assessor Calculates Rates, May Publish
Notices

Governing Body Proposes Rate/Holds
Hearings

Governing Body Adopts Tax Rate
Tax Assessor Mails Bills
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What are the Most
Common Policies

Budget
Revenues/Expenditures
Fund Balance/Reserves

Accounting, Auditing and Financial
Reporting

Internal Control

Asset Management
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Other Common
Policies

Capital Improvements and Maintenance
Debt Management

Investment

Grants

Economic Development

Risk Management

60



vV VvV VvV VY V VYV VY VY V VY

Investment Policy

Reviewed Annually by Council
Confirms to Legal Requirements
Governed by PFIA

Required Training

Adopted Policies

Regular Reporting - Quarterly
Fixed Assets

Capitalization Criteria - $5,000
GASB 34 Requirements
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C 33 Debt Management

Use of Debt Financing

Future Use Against Future Payment
Long-Life Capital Assets

Affordability Targets

Debt Per Capita

Debt as a Percent of Taxable Value

Debt Service Payments as % of Current Revenues
Debt Tax Rates as Percent of Total Tax Rate
Sale Process

Competitive vs. Negotiated

Full and Continuing Disclosure
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Types of Debt

General Obligation

Tax Supported and Voter Approved
Certificates of Obligation

Tax Supported

Issued by Council after Notice Process
Revenue Bonds

Repaid through Rates

Self-Supporting Debt

Tax Debt PAID FROM OTHER SOURCES
Internal Borrowings

Between Funds Within the City
Agreements with TXDOT
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Other Funding
Alternatives

Grants

Use of Reserve Funds
Developer Contributions
Leases

Impact Fees
CARES Act Funding
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C Accounting and

& -
, Financial Reporting

wl
» Provide Quarterly/Monthly Reports to

Council

» Qutside Audit Annually of all City
Accounts

» Accountable Directly to City Council
» Prepare (CAFR)

> Follow GFOA Standards and Best
Practices
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Deterrents
> Stop it Before it Starts!

Detection Controls
» If Can’t Stop it, Detect it Early!

Actively Pursue

Acknowledge Risks that Arise from Staff Cuts
Internal Control Program / Audits

Written Policies Reviewed Annually
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Financial Reserves

Fund Balance Policy — 25-30%

Rainy Day Fund for Unexpected Emergency
90 Day Reserve in General Fund

» 30 Days = “Emergency” Funds

» Offset Sudden Tax Decrease
» Replenished Next Budget Cycle

60 Days = Long-term Reserves
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Conclusion

Allow policies Adhere to the Benchmark to Communicate
to guide City’s guidelines ensure policies policies and
financial addressed in are reasonable guidelines to
operations the policies and achieve citizens and

desired goals employees
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Budget
Contingency Plan

A Contingency Plan describes actions that can or should
be executed when a specific contingency occurs

A Budget Contingency Plan is designed to establish
general policy guidelines for handling gaps between
revenues and expenditures

Determines the appropriate course of action management
can take in anticipation of or in response to significant
changes in the City’s balance of revenues and
expenditures
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Results of Good
Budgeting Practices

i

» Good budgeting results in a number of positive
financial outcomes:

Balanced Budgets

Positive Budget Variances

Positive Fund Balances

Improved Bond Ratings

Avoidance of Enterprise Fund Subsidies/Transfers

Stable Finances

v VvV VvV VY V VY
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Questions?
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