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Serving Agencies Across Texas2,500+
Customers

50 States
& Most Canadian 
Provinces / Territories

Inc 5000
Fastest Growing Fire & EMS 
Software Provider (22, 23, 24)

FedRAMP High 
Authorized

Fast Company 
Next Big Thing in Tech (24)

Capterra
Industry Leading 4.8/5 Stars
(Winter 24)

GovTech 100
Tech Innovation Leader (25)

G2
#1 in Fire & EMS Software 
(Winter 24)

And More

El Paso 
Fire Department

Bedford
Fire Department

Temple Fire
& Rescue Department

Fort Worth
Fire Department

Greenville City 
Fire Department

McKinney 
Fire Department

Cedar Hill
Fire Department

Longview
Fire Department

Grapevine
Fire Department

Texas City Fire 
Department

Georgetown
Fire Department
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Cloud Based

One Login

Best of Breed

Device Agnostic
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Chris Walker

Chris Walker brings over a decade of experience in fire, EMS, and public 
safety software to his role as a Solutions Consultant at First Due. Formerly a 
Firefighter/Paramedic in Norfolk, VA, Chris transitioned to the vendor side 
of the industry, starting his career at First Due as a Field Trainer. He has 
since played a pivotal role in guiding agencies through their initial 
discussions and the software purchasing process.

Sr. Solutions Consultant
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INNOVATION IN ACTION

How Texas Fire Agencies 
Are Leading the Future with 
First Due

Mckinney

Greenville
Cedar HillEl Paso

Fort Worth
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Cedar Hill Fire Dept.

Manual Communication 
Processes

Auto Reports track OT, 
deployments, backfills, and more

Ranking Visibility

Candidate Method

PROBLEM IMPACT SOLUTION

Perceived Unfairness

Limited Reporting Capabilities

Longer Coverage Gaps &
Mandatory Holds

INNOVATION IN ACTION
HOW TEXAS FIRE AGENCIES ARE LEADING THE FUTURE WITH FIRST DUE

Lack of Transparency 

Paper / Spreadsheet 
Documentation



"Implementing First Due Scheduling 
resulted in a dramatic reduction in 
mandatory overtime—approximately 
92% lower than the previous year."



The new approach emphasizes fairness and 
transparency, prioritizing total hours worked 
with last day worked as a tiebreaker. This has 
increased employee trust in the process while 
also allowing for more equitable distribution 
of available hours.



"Using Ad-Hoc Reporting, we can 
track the percentage of OT hours 

allotted to deployments & estimate 
reimbursement from the State"

"We can now generate reports 
that visualize deployment-related 
overtime costs and estimate state 

reimbursements"
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McKinney Fire Dept.

Divided Occupancy Data

Auto Assign inspections 

First Due Occupancy 
Management

Electronic Signature / Information 
Delivery

PROBLEM IMPACT SOLUTION

Crews unable to leverage during
response 

Lack of Critical Information

Paper & Email  
Communication

INNOVATION IN ACTION
HOW TEXAS FIRE AGENCIES ARE LEADING THE FUTURE WITH FIRST DUE
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Greenville Fire Dept.

Lack of a clear picture for 
Vulnerable Communities

Limited tools to proactively 
engage the community

No direct link with 
Emergency Response

Market to Target Populations

Integrate with Incident Response

Leverage Response Data

PROBLEM IMPACT SOLUTION

Increased Risk to Responders

Increased risk to community

INNOVATION IN ACTION
HOW TEXAS FIRE AGENCIES ARE LEADING THE FUTURE WITH FIRST DUE
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El Paso Fire Dept.

Fragmented & Outdated 
Legacy Systems

Legacy PPE tracking Asset & Inventory Tracking

Role-Based Dashboards

Consolidation 

PROBLEM IMPACT SOLUTION

Inefficient Equipment 
Tracking

Lack of Data

No Single home for 
reporting needs

INNOVATION IN ACTION
HOW TEXAS FIRE AGENCIES ARE LEADING THE FUTURE WITH FIRST DUE
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Fort Worth Fire Dept.

Paper Based Preplans

Instant Updates

Role-Based Editing & Approval

Cloud Based Preplans

PROBLEM IMPACT SOLUTION

Lack of Use

Outdated Information 

Increased Risk

INNOVATION IN ACTION
HOW TEXAS FIRE AGENCIES ARE LEADING THE FUTURE WITH FIRST DUE
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Sandman Explosion

PREPLAN PROGRAM SUCCESS
This incident highlights the benefits of the Pre-Incident Plan Program and using First Due, as 
Station 2 effectively managed the critical first minutes thanks to key building information, 
with additional support from the FWFD Preplan Coordinator at the Command Post.
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Sandman Explosion

PREPLAN PROGRAM SUCCESS
This incident highlights the benefits of the Pre-Incident Plan Program and using First Due, as 
Station 2 effectively managed the critical first minutes thanks to key building information, 
with additional support from the FWFD Preplan Coordinator at the Command Post.
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Lessons Learned Across Texas

Role Based Access from any Device at any Time

Occupancy Data Leveraged Across Multiple Modules

Data Informed Targeted Community Outreach

Safer Incident Response with Modern & Accessible Preplans
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What’s New and What’s Next

AI Enhanced Scheduling with Automation

AI Powered Incident Documentation (ePCR / NFIRS & NERIS)

Health and Wellness Module LMS

Inspect, Test, Manage New Advanced Analytics Functionality
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Thank You!

www.firstdue.com

QUESTIONS OR COMMENTS?

Meet your next Fire & EMS Software Suite 
at the Texas Fire Chief’s Association Annual 
Conference

BOOTH #38

Chris Walker
SOLUTIONS CONSULTANT

Rachael Landman
ACCOUNT EXECUTIVE – TX, LA
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