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Introductions:

Special Speaker: Moderated by:
Dustin Dunn Jason Key
Certified Wildfire Mitigation Specialist Regional Director at Fire

at Lake Travis Fire Rescue Aside



Overview

1. Wake Up Call

2. Building Resiliency

3. Challenges

4. Demonstrate the Culture
5. Lessons Learned

6. My Secret Weapon



We’ve got a Wicked Problem
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Texas Wildfires
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Structures Lost
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Challenges Austin Ranks In The Top Five
Cities In The U.S. For Potential
Wildfire Damage

Austin metro ranks among
highest wildfire risk in U.S.,

analysis shows

Hundreds of Austin-area communities face wildfire
danger, new risk map shows

Thousands of Austin homes face

wildfire danger with only one way
out
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PRECONTEMPLATION




Lead, Follow, or...

¢ Educate everyone

e Remove obstacles reduce friction
e Tailor to individual needs

e Safety in numbers

¢ Fire knows no boundary




Safeguarding Borger with Prescribed Fire
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Lessons Learned

¢ Follow the data
¢ Realistic expectations
¢ | ong term relationships

¢ Make it personal




My Secret Weapon

ake Travis Fire Rescue Defensible Space Report

Defensible Space Improvements

aterial at all.

Remove Ladder Fuels
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Fire Aside at a Glance:

Technology to help communities adapt to wildfire

Proudly supporting Fire Departments
and Fire Safe Councils in 14 states
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Fire Aside at a Glance:

Technology to help communities adapt to wildfire

Operations
Admin Portal
Action @ Execution
Campaigns, :
ChipperDay, FRCI A2
Grants
Delivery

Resident Portal
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Fire Aside at a Glance:
Technol
ogy to help communities adapt to wildfi
ire

Operations

Admin Portal

ActiOn Q@ TRUCKEE FIRE PROTECTION D‘ISTR“:
Cam pa Is your .
Igns . ,u property wildfire ready?
Chipper% ay’ Execution Help us mtzas e v?
: . communi ‘
Grants Field App wildfire risk

Use your Wildfire Risk
Report to submit work
you've completed

De“Very

Resident Portal

S(ourW“dﬂ(e t>
? As‘Sessmen
Hazard JTo

S (ead view




Questions?
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AUSTIN ENERGY SERVICE AREA

50% City of Austin « 50% Outside City of Austin

Williamson County

AUSTIN ENERGY SERVICE AREA l:[
SHARED SERVICE AREA
AUSTIN CITY LIMITS
TRAVIS COUNTY




