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Overview

1. Wake Up Call

2. Building Resiliency

3. Challenges

4. Demonstrate the Culture

5. Lessons Learned

6. My Secret Weapon



We’ve got a Wicked Problem



Wake Up Call







Building Resiliency







Challenges







Lead, Follow, or…
• Educate everyone

• Remove obstacles reduce friction

• Tailor to individual needs

• Safety in numbers

• Fire knows no boundary





Lessons Learned
• Follow the data

• Realistic expectations

• Long term relationships

• Make it personal



My Secret Weapon



Fire Aside at a Glance:

Technology to help communities adapt to wildfire

Proudly supporting Fire Departments 
and Fire Safe Councils in 14 states
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Field App

Execution
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Resident Portal

Delivery
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Questions?
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