TEXAS FIRE CHIEFS ASSOCIATION

“Serving the leaders of the Texas fire service”
www.txfirechiefs.org

2025 Fire Chief Workshop Agenda
Sunday, December 7

2:00 — 4:00 pm TFCA Annual Board Meeting
4:00 - 6:00 pm Registration and Check-In

Monday, December 8

8:00 - 8:15 am Opening and Welcome
8:15-10:15 am Leadership and Ethics Discussion presented by Mike McCall
10:30 - 11:30 am TDEM Update presented by Nim Kidd
12:30 -1:30 pm Cultivating Leadership and Practices; a Five Bugle View
1:45 - 3:00 pm TEEX Updates presented by David Coatney
3:15-4:30 pm Open Discussions
5:00 - 9:00 pm Frazer Cigar Event
The Sunday House
9:00 - 11:00 pm Informal Hospitality provided by Blauer

Room 2201 and 2203

Tuesday, December 9

8:00 — 9:00 am TIFMAS Updates presented by JJ Wittig

9:15-10:15 am First Responder Interactions with Automated Vehicles presented by Brad Trefz
with Texas A&M Transportation Institute

10:30 -11:30 am Texas State Fire Marshal presented by Debra Knight

12:30 — 2:00 pm TCFP Updates presented by Mike Wisko

2:00 - 3:00 pm The Strength of The Texas Fire Chief Association presented by Joel Baker

3:00 - 5:00 pm Open Discussions (refreshments provided)

9:00 — 11:00 pm Informal Hospitality provided by Blauer

Room 2201 and 2203

Wednesday, December 10

8:00 — 9:00 am Legislative Updates presented by Bobby Abbott
9:00 - 10:00 am Best Practices Update presented by Neil Howard
10:00 - 10:30 am Elections new Board Swear-In

10:30 = 11:30 am Open Discussions

11:30 am Adjourn

Sincerely,

Joel Baker

President, Texas Fire Chiefs Association
Fire Chief, Austin Fire Department

P.O. Box 1056 LEANDER, TEXAS 78646 512939.7277
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