Texas Fire Chiefs Academy
Ft Worth - June 2026

Tentative Agenda - Year 2 Students

Date Start Time End Time Topic
Sunday, May 31, 2026
. 5:30p 7:30p Reception
Monday, June 1, 2026
.8:OOa 9:00a Opening Ceremony, Opening Remarks
9:00a 9:15a BREAK
.9:1Sa 11:30a Turn the Quiet Up, Turn the Noise Down
11:30a 12:30p LUNCH
B 12:30p 1:15p Legislative Update
1:15p 1:30p BREAK
1:30p 2:45p TFCA Best Practices
2:45p 3:00p BREAK
. 3:00p 4:45p Finances
Tuesday, June 2, 2026
8:00a 9:45a Managing the Unknown
9:45a 10:00a BREAK
10:00a 11:45a Managing Morale
11:45a 1:00p LUNCH
. 1:00p 2:45p Fire Prevention
2:45p 3:00p BREAK
000 4:45p Chief Issues
7:00p 9:00p
Wednesday, June 3, 2026 . 8:00a 9:45a FLSA
9:45a 10:00a BREAK
. 10:00a 11:45a Creating an Officers Academy
11:45a 1:00p LUNCH
. 1:00p 2:45p Leading Change
2:45p 3:00p BREAK
.3:00p 4:45p Implementing Practical Wellness Programs
6:30p 9:00p Changing Legal Environment
Thursday, June 4, 2026
8:00a 9:45a Women in the Fire Service
9:45a 10:00a BREAK
. 10:00a 11:45a Silent Fires: When First Responders Need Help
11:45a 1:00p LUNCH
1:00p 2:45p Managing the Media
2:45p 3:00p BREAK
.3:00p 4:45p Leadership Unplugged Panel
Friday, June 5, 2026
8:00a 8:45a Breakfast
9:00a 9:15a Opening Remarks
9:15a 9:30a Commandant Remarks
9:30a 10:30a GRADUATION

10:30a Adjourn
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