Thursday November 2 Friday November 3

Monday Octber 30 Tuesday October 31 Wednesday November 1
Welcome & BC Performance Developing Shift level
Challenges: How the |Measures and FD training: Different ways to
job is different from |[DATA: What ensure your people are
being a Captain, How |performance trained Mark Campise

firefighters look at you
different, different
roles Henley

measures we track
and why it's important
(in district reliability,
turn out time,
response time, UHU,
etc.) Why RMS, why
accurate reports Jerry

The Changing Fire
Service: How the fire
service is changing and
what it will look like in the
future, what are future
challenges for BCs,
Technology, ROSEBERRY

0800-0900 Duffield
Money Ball for the Fire|Coaching/Mentoring How you can get involved:
Service: What is the difference Different training, ways to
Understanding and how do you do it? get involved, entities
Behavioral Economics |Setting expectations, who outside of the department
and what drives our  |rides in your spot when (EFO, CFO, FSCEOQO,
decision making your gone? Have you Committees, NCTCOG,
David Anderson ROSEBERRY trained them? Mark etc) ROSEBERRY
0900-1030 Leadership/Character Campise
Budgets: (1 hour class) |What the %*& is the fire Graduation
How and Whys of chief thinking? Things the
budgeting and grant fire chief is concerned
funding, Overview not |about, admin support, do
details of budgeting, visions align, how to take
?2?7?? the chiefs message to the
1030-1200 troops Boeker
1200-1300 Lunch Lunch Lunch Lunch
Hot Topics All Present |Hot Topics All Present Hot Topics After Lunch All
1300-1400 facilitators facilitators Present facilitators




Generational
Differences: What are
the different traits
associated with the
Gen Y and Gen Z and
how to effectively lead

PEER Support how do we
manage this at the BC
level (conversation with
the group), CISD, FF
Suicides, Cancer support

JD Schulgen

FMO/Community Risk

Reduction: How you can
make your community
Safer, FMO discussion
about FMO mission Ariana
Kistner (is a maybe)

1400-1530 them Mark Campise
EOC 101: (What your |Difficult Conversations:  |Dealing with the trouble
EOC does, what EMS |Presentation followed by |child: Tactics on correcting
do, how resource students performing poor behavior and
requests work, etC) conversations with actors performance, legal aspects,
Carrie Little Keith Webb HR issues, garity laws,
1530-1700 Jerry Duffield










